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Executive Director’s Overview

Executive Director’s Overview
Katharine Cahn, Executive Director

Overview

2017-19 Biennium

The future of Oregon rests on the safety, stability, and well-being of all our children and
families. Oregon DHS holds a major stewardship role in this future through programs in child
welfare, self-sufficiency, and through the system of care partnership with the Oregon Health
Authority. PSU’s School of Social work also holds a stewardship role by developing the
professional workforce, and professional knowledge necessary to meet these
goals. Since its founding in 1993 as the Child Welfare Partnership the partnership described
in the following pages has drawn on the shared resources of both partners to implement
training, research, and professional education to build good systems for children and
families. The following pages capture the work of the summer quarter of the 2017-
19 Biennium. This report will show that we have met or exceeded program goals, and have
made accountable use of the trust and the public funds invested in this important Partnership.

The report demonstrates a solid track record of workforce development, professional
education, and research/program evaluation that assured the quality of our safety net for
Oregon’s vulnerable children, youth and their parents, and our support as Oregon implements
new policies and practices.

The following pages document things that can be counted - numbers of people trained,
numbers of days of trainings, and the programs and products developed and delivered. These
efforts are all designed to contribute to family stability, safety, and well-being across Oregon’s
communities. What can’t be counted is the passion, dedication, and ongoing learning as we
work to promote the agency’s goals related to the safe reduction of children in care, improving
the equity of agency outcomes and services, developing of diverse professional leadership at
all levels in the agency, a focus on integrated community and professional services and
tapping family, community, and service user voice to build safe and self-sufficient
families. We are also proud of our work to help the agency realize these less-quantifiable
outcomes.

Page | 2



Child Welfare Education and Training Director’s Overview

Child Welfare Education & Training Director’s

Overview
Marty Lowrey, Director of Workforce Development

This report marks the first quarter of the 2017 - 2019 biennium and the, much anticipated,
launch of a redesigned new worker training system. Oregon Child Welfare, in collaboration
with the Partnership, did amazing work over the last two years to think through and
strengthen how we onboard new caseworkers. The State recognized the need to move away
from isolated classroom training to a holistic training system that prepares workers for
training, creates time and space for practice in the classroom, spreads learning out, and
reinforces transfer of learning when they return to the field. The incorporation of a Portfolio
of Learning and videotaped simulations assessed against a backdrop of behavioral indicators,
although very labor intensive, has proven to be a valuable learning opportunity for new
caseworkers.

This quarter, the training program delivered 68.5 training events participated in by 792 staff,
222 caregivers and 43 community partners. 174 staff participated in the new or revised pre-
requisite computer based training. One session of the Essential Elements of Child Welfare
Practice (new curriculum) and two sessions of Fundamentals of Child Welfare practice, one
session of Life of a Case and two sessions of Confirming Safe Environments (previous
curriculums) were delivered during this quarter to support the transition to the new design
without creating significant wait times for the Child Welfare field. The evaluation findings
across all training continued to be high. The first offering of Essential Elements received an
overall rating of 4.1 on a 5 point scale with 99.7% of participants viewing the trainers as
knowledgeable, 99.1% viewing the objectives as having been met, 97.5% viewing the
materials as helpful and 92% viewing the activities as useful. In addition to being embedded
in all training, the new worker training design retained the two day stand alone Trauma
Informed Practice curriculum offered three times and serving 78 students this quarter.
Additional components of the new worker training system will begin delivery next quarter.

Above contract, the training program delivered 13 regionally located Supervisory Workshops
for New Worker Training participated in by 203 supervisors and managers. These were
developed to assist field management in gaining a deeper understanding of the new training
system and how to utilize the associated tools. Additionally, multiple presentation on redesign
were delivered in different venues.

Thirty training events were offered throughout the state to foster, adopt, and relative
caregivers and community partners with 264 participants. Three caregiver curriculums were
translated and delivered in Spanish. Fifty-eight Foster Parent College units were used this
quarter. Evaluations for caregiver training remained strong during this quarter. Additional
training delivered this quarter include Social Service Assistant Training, two advanced NetLink
trainings, Supervisory Cohort Training, Adoption Tools and Techniques, and Adoption
Committee Training. At the request of the State, an additional offering of the SAFE Home
Study and Supervising SAFE Training were scheduled with the Consortium and delivered in
July of this quarter.
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The Adoption and Foster Family Therapy Certificate Program delivered two courses this
quarter: Building Resiliency and Stability for Adoptive and Foster Families and Fetal Alcohol
Spectrum Distorder and Other Drug Effects. 56 students participated in each offering, 112 in
total. The Child Welfare Education Program is currently serving 24 students of which 19 are
current Child Welfare employees, 7 represent socially or racially diverse groups, and 5
participant in the Culturally Responsive Leaders Program.
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Overview of Child Welfare Training Unit Deliverables

Overview of Child Welfare Training Unit Deliverables

This Quarter To Date

Classroom Training Offered 38.5 38.5
Distance Training Offered 17 17

Total Training Offered 55.5 68.5
Staff Trained 589 589
Caregivers Trained 222 222
Other Guests Trained 43 43

Total Trained 854 854

Training Provided Outside Work Order Deliverables

This Quarter To Date

Classroom Training Offered 13" 13

Distance Training Offered N/A N/A
Total Training Offered 13 13

Staff Trained 203 203
Caregivers Trained N/A N/A
Other Guests Trained N/A N/A
Total Trained 203 203

*The additional training includes the New Worker Training Redesign Workshop: What Supervisors need to know. There were 4
sessions in Woodburn, 1 session in Salem, 2 sessions in Grants Pass, 2 sessions in Pendleton, 2 sessions in Eugene, and 2 sessions at the
East branch.
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Work Order Component 1111-151248:
New Caseworker Training: Essential Elements

of Child Welfare Practice

Distance Training for Social Service Specialists 1

Staff Other Current To Date
Secondary Traumatic Stress CBT 48 3 51 51
Child Welfare Ethics and DHS Values CBT 45 2 47 47
CANS CBT 0 0 0 0
Multi-Ethnic Placement Act CBT 38 0 38 38
Adoption and Safe Families Act CBT 42 0 42 42
Guardianship Assistance CBT 1 0 1 1
Totals 174 5 179 179
Essential Elements of Child Welfare Practice (97.5 hours, 22 per
Biennium)
Classroom Training, 25 Participant Capacity
Number Times Offered: Current To Date
1 1
Number of Participants Trained: Current To Date
Staff Members 16 16
Other Guests 2 2
Totals 18 18

Page | 6



Other Deliverables

Current To Date

CPS Field Follow Up Observations 5 5

Activity Guide: http://cwpsalem.pdx.edu/activity-guide.html

Transition Period Deliverables
Classroom Training

Number Times Offered: Current To Date
Fundamentals 2 2
Life of a Case 1 1
Confirming Safe Environments 2 2
Total Offered 5 5
Number of Participants Trained: Current To Date
Staff Members 150 150
Other Guests 6 6
Totals 156 156

Work Order Component 1111-151248:
Evaluation Summary

Essential Elements

The overall average rating of Essential Elements was 4.1, on a scale of 1-5 with 5 as the
highest possible rating. The average participant rating of the usefulness of the training was
4.3, also on a 1-5 scale. Trainers were viewed as knowledgeable (99.7%) and the learning
objectives were met (99.1%) according to respondents. Materials were helpful (97.5%) and
activities useful (92.0%). The self-assessed pre-training knowledge rating average was 2.7
which increased to 4.2 post-training, both on a scale of 1-5.
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Fundamentals

The overall average rating of Fundamentals training was 4.0, on a scale of 1-5 with 5 as the
highest possible rating. The average rating of the usefulness of the content presented was
4.4, also on a scale of 1-5. Respondents agreed that the trainers were knowledgeable (99.3%)
and that the learning objectives were met (98.7%). There was a high level of agreement that
the content presented was applicable to their work (99.6%). Respondents self-assessed their
knowledge gained as a result of the training. The average pre-training rating was 3.0, which
increased to 4.3 post-training (scale of 1-5, with 5 as the highest rating possible).

Life of a Case

The overall average rating of Life of a Case training was 3.6, on a scale of 1-5 with 5 as the
highest possible rating. The average rating of the usefulness of the content presented was
4.3, also on a scale of 1-5. Respondents also reported that they felt the content was applicable
to their jobs (99.4%). The trainers were knowledgeable (98.6%) and the learning objectives
were met (98.3%) according to respondents. Respondents self-assessed their knowledge
gained as a result of the training. The average pre-training rating was 2.6 which increased to
4.2 post-training (scale of 1-5, with 5 as the highest possible rating).

Confirming Safe Environments

The average overall rating for Confirming Safe Environments training was 4.1 on a scale of
1-5. The average overall rating of the usefulness of its content was 4.4, also on a scale of 1-
5. Respondents all agreed that the trainers were knowledgeable and the learning objectives
were achieved (100%). A reflective self-assessment of knowledge gained as a result of the
training revealed an average pre-training rating of knowledge at 2.9 and post-training
average of 4.5.
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Work Order Component 1112-151248:
New Caseworker Training: Family Conditions

Family Conditions (19.5 hours, 8 per Biennium)
Classroom Training, 60 Participant Capacity / Live Stream Sites, 20 Participant
Capacity

Number Times Offered: Current To Date
0 o

Number of Participants Trained: Current To Date
Staff Members 0 0
Other Guests 0 0
Totals 0 o

Work Order Component 1112-151248:
Evaluation Summary

N/A-This training not offered this quarter.
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Work Order Component 1113-151248:

New Caseworker Training: Well Being Needs

of Children and Young Adults

Distance Training for Social Service Specialists 1

Staff Other Current To Date
Advocating for Educational Services Netlink 37 0 37 37
Totals 37 0 37 37
Well Being Needs of Children and Young Adults (26 hours, 12 per
Biennium)
Classroom Training, 30 Participant Capacity
Number Times Offered: Current To Date
o* 1]
Number of Participants Trained: Current To Date
Staff Members 0 0
Other Guests 0 0
Totals 0 0

*0One session rescheduled due to low enrollment.

Work Order Component 1113-151248:
Evaluation Summary

Advocating for Educational Services NetLink:

The overall average rating of the Advocating for Educational Services NetLink was 3.7, on a
scale of 1-5 with 5 as the highest rating. Respondents rated the usefulness of the content
presented as 4.1, also on a scale of 1-5. The average self-assessed pre-training knowledge
rating of respondents was 3.0 which increased to 4.2 post-training. Respondents agreed that
the trainer was knowledgeable and the learning objectives were achieved (100%).
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Work Order Component 1114-151248:
New Caseworker Training: Trauma Informed
Practice Strategies

Trauma Informed Practice Strategies (13 hours, 24 per Biennium)
Classroom Training, 25 Participant Capacity

Number Times Offered: Current To Date
3 3
Number of Participants Trained: Current To Date
Staff Members 77 77
Other Guests 1 1
Totals 78 78

Work Order Component 1114-151248:
Evaluation Summary

The average overall rating for TIPS training was 3.5 on a scale of 1-5. Respondents reported
that the usefulness of the content presented was 4.2, also on a scale of 1-5. Respondents
viewed the trainers as knowledgeable (98.4%) and reported that the learning objectives were
met (93.5%). A reflective self-assessment of trainee knowledge revealed an average pre-
knowledge rating of 3.3, which increased to 4.4 post training (scale of 1-5).
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Work Order Component 1115-151248:
New Caseworker Training: Preparing and
Presenting for Success in Court

Preparing and Presenting for Success in Court (32.5 hours, 12 per
Biennium)
Classroom Training, 30 Participant Capacity

Number Times Offered: Current To Date
0 o

Number of Participants Trained: Current To Date
Staff Members 0 0
Other Guests 0 0
Totals 0 o

Work Order Component 1115-151248:
Evaluation Summary

N/A-This training not offered this quarter.
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Work Order Component 1116-151248:
Caregiver Training Unit

Caregiver Training Unit - Classroom Training

Number of Times

Number of Participants

Offered

i [7) ‘V’_‘
£ 3 8 z ;:
& g a_g ¢ 8 2 T P
» a EIRE: & 5§ = Es st =
] —-— - E - f a1
Training Title (Number of Hours) = = ~Fa 2 2 qd ] ga R & =
BCMT (12 hrs) 0 0 24 0 0 0 0 0 (1] o
CPR/First Aid (3.5 - 5.5 hrs) 4 4 50 24 6 6 1 0 37 37
Children Can Hear (3 hrs) 2 2 -- 4 5 9 0 0 18 18
Collaborative Problem Solving (3 hrs) 1 1 -- 1 1 0 0 5 7 7
Comunicacion Efectiva (3 hrs) 1 1 -- 6 0 2 0 0 8 8
Diez Consejos Para Criar a Adolescentes (3 hrs) 1 1 -- 3 6 1 0 0 10 10
(D3ei?2;0“0 Infantil: Del Nino Pequeno al Preadolescente 1 1 N 5 4 0 5 1 12 12
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Facilitating Developmental Attachment (3 hrs) 1 1 -- 3 2 0 0 0 5 5
Fetal Alcohol Spectrum Disorder Fundamentals (3 hrs) 1 1 -- 4 3 2 3 0 12 12
Helping Children with Visitation (3 hrs) 1 1 -- 5 0 3 0 0 8 8
Motivating Youth to Make Positive Changes (3 hrs) 1 1 -- 5 4 0 2 1 12 12
Parenting a Child with Special Needs (3 hrs) 1 1 -- 6 2 0 0 0 8 8
Parenting in the Digital Age (3 hrs) 2 2 -- 12 1 3 1 1 18 18
Permanency Options for Caregivers (3 hrs) 1 1 -- 3 6 3 0 0 12 12
Positive Behavior Management (6 hrs) 1 1 -- 2 2 0 3 0 7 7
Supporting Children Exposed to Domestic Violence (3 hrs) 2 2 -- 4 5 8 0 13 30 30
The Significance of Siblings (3 hrs) 1 1 -- 2 0 2 0 2 6 6
Transitioning Children with Sensitivity (3 hrs) 1 1 -- 8 0 0 0 0 8 8
g;ﬁdeltz:‘a??()jigfs)& Responding to the Sexual Behaviors of 1 1 B 3 0 5 0 1 9 9
You and Them (3 hrs) 1 1 -- 5 2 0 0 0 7 7
CTU Classroom Training Totals 25% 25 -- 105 49 44 12 24 234 | 234

*Eight Classroom sessions were cancelled this quarter, seven of which were due to low enroliment.
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Caregiver Training Unit - Distance Training (56 sessions)

Number of Times

Number of Participants

Offered
- [7)]
£ s z ;:
& & a_§ .2 ¢ 2 S5 | £ 8
@ Q FEIRE 3 55 & Es | 5% E
] - - - s - f a1
Training Title (Number of Hours) = e ~ra|l £& 2 zd 0 ga 2 & =
Connections: Children, Birth Families and Caregivers 1 1 ) 5 0 0 0 0 2 2
(3 hrs)
Effects of Trauma on Learning in Children 0 to 18 (3 hrs) 1 1 - 2 0 3 1 1 7 7
Foster Parents in Juvenile Court (3 hrs) 1 1 - 2 0 0 0 1 3 3
Parenting from the Heart and the Brain (3 hrs) 1 1 - 2 0 3 0 0 5 5
Vicarious Trauma: Surviving & Thriving as a Caregiver 1 1 ) 6 0 4 0 3 13 13
(3 hrs)
CTU Distance Training Totals 5% 5 56 14 0 10 1 5 30 30

*Two distance training sessions, including one Spanish session, were cancelled due to low enroliment.
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Caregiver Training Unit - Overall Totals

Number of Times

Number of Participants

Offered
|- (7]
£ s z ;
S & a_§ .2 | & 2y St B3 s
2 = ' B2 g9 s S e = EE | T& 5
= e | Seaf e& & ¥E | & 88 f& | 2
CTU Classroom Training Totals 25 25 366 105 49 44 12 24 234 234
CTU Distance Training Totals 5 5 56 14 0 10 1 5 30 30
Caregiver Training Unit Totals 30 30 422 119 49 54 13 29 264 264
Other Deliverables This Quarter To Date 17 - 19 Total
Deliverables
CTU Training Curriculum Translated into Spanish 1 3
0 As resources allow

Develop ‘Brown Bag’ Topics for Support Groups

Foster Parent College

Units Completed this Quarter

Units Expired this Quarter

Completed/Expired to Date

(2000 Units)

2

60
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Work Order Component 1116-151248:
Evaluation Summary

Classroom Trainings:

The overall average rating for Classroom trainings offered to caregivers this quarter was 4.4,
on a 1-5 scale with 5 as the highest possible rating. The average rating for the usefulness of
the content presented was 4.7, also on a scale of 1-5. Respondents reported that the trainers
were knowledgeable (99.4%). They also agreed that the learning objectives were achieved
(96.9%). Participants self-assessed their knowledge gained as a result of the training. The
average pre-training rating was 3.1, which increased to 4.5 post-training.

NetLink Trainings:

The overall average rating for NetLink trainings offered to caregivers this quarter was 4.2, on
a 1-5 scale with 5 as the highest rating possible. The average rating of the usefulness of the
content presented was 4.6. There was agreement that the trainers were knowledgeable and
the learning objectives were achieved (100%).
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Work Order Component 1117-151248:

Foundations Training of Regional Trainers

Foundations Training of Regional Trainers (26 hours, 2 per Biennium)
Classroom Training, 25 Participant Capacity

Number Times Offered: Current To Date
0 o

Number of Participants Trained: Current To Date
Staff Members 0 0
Other Guests 0 0
Totals 0 o

Foundations Professional Development Days (6.5 hours, 8 per Biennium)
Classroom Training, 25 Participant Capacity

Number Times Offered: Current To Date
0 0

Number of Participants Trained: Current To Date
Staff Members 0 o
Other Guests 0 o
Totals o 0

Other Deliverables Q::::er To Date 1:o_tajig

Individual Mentoring (Up to 10 Days) 0 0 -

Page | 18



Work Order Component 1117-151248:
Evaluation Summary

N/A-This training not offered this quarter.
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Work Order Component 1118-151248:

Social Services Assistant Training

Social Services Assistant (39 hours, 4 per Biennium)

Classroom Training, 25 Participant Capacity

Number Times Offered: Current To Date
1 1
Number of Participants Trained: Current To Date
Staff Members 15 15
Other Guests 0 o
Totals 15 15

Social Services Assistant Regional Summit (6.5 hours, 4 per Biennium)
Classroom Training, 25 Participant Capacity

Locations Offered Staff Other Total for To Date
Quarter
0 0 (4] (4]
Totals 0 0 0 (1]

Work Order Component 1118-151248:
Evaluation Summary

Overall, respondents rated SSA training as ‘very good’ (4.8 on a scale of 1-5). The content
was rated as ‘very useful’ (4.9 on a scale of 1-5). Respondents perceived the trainers as
knowledgeable (99.5%) and reported that the learning objectives were achieved (99.5%).
Respondents self-assessed an average increase in knowledge from *fair’ (3.1) to ‘good’ (4.5)
in the content covered.
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Work Order Component 1119-151248:
Specialized Training — Ongoing Professional Development

Ongoing Professional Development — Regional Classroom Training

Number of Times Offered

Number of Participants

S

2w
This 17 - 19 & £s § 25 °
Quarter To Date Total & £t g B % T8
o 3

Training Title (Number of Hours) S ko £a

0 0 -- o o o o o

Staff Regional Classroom Totals o o -- (1} o 0 0o 0o
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Ongoing Professional Development - Distance Training

Number of Times Offered

Number of Participants

2 "

Training Title (Number of Hours) s *® 2 & £ a
Adoption Assistance CBT N/A N/A N/A 37 0 0 37 37
Culturally Competent Interviewing 1 1 -- 4 0 0 4 4
Nurturing the Infant in Care* 1 1 -- 0 0 0 0 0
The Importance of Sibling Relationships 1 1 -- 2 0 0 2 2
Staff Distance Training Totals 3 3 24 43 o o 43 43

*Cancelled due to ilinc error.
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Ongoing Professional Development - Overall Total

Number of Sessions Offered

Number of Participants

>
= [ @
This 17 - 19 = 5¢ 5 £ 8
Quarter To Date Total @ E 5 g Ei g LR
o o o 3 oM
o Q& - Q
Staff Regional Classroom Totals 0 0 -- 0 0 0 0 0
Staff Distance Training Totals 3 3 24 43 0 0 43 43
Ongoing Professional Development Totals 3 3 24 43 o 0 43 43
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Work Order Component 1119-151248:
Evaluation Summary

The average overall rating for all staff NetLinks this quarter was 3.2, on a scale of 1-5 with 5
as the highest possible rating. Respondents rated the usefulness of the trainings as ‘mostly
useful’ (3.7) on average. The average self-assessed pre-training knowledge rating of
respondents was 3.3 which increased to 4.0 post-training. Respondents agreed that the
trainers were knowledgeable (89.4%). Respondents also agreed that the learning objectives
were achieved (89.5%).
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Work Order Component 1120-151248:
Supervisory Training

Supervisory (68.25 hours, 4 per Biennium)
Classroom Training, 25 Participant Capacity

Number Times Offered: Current To Date
.5 .5

Number of Participants Trained: Current To Date
Staff Members 12 12
Other Guests 0 0
Totals 12 12

Work Order Component 1120-151248:
Evaluation Summary

Supervisory Training (Modules 1-3)

The overall average rating of Supervisory training (modules 1-3) this quarter was 4.3, on a
scale of 1-5. The average rating of the usefulness of the content presented was 4.5, also on
a scale of 1-5. Respondents agreed that the trainers were knowledgeable (100%), the
learning objectives were achieved (97.1%), the materials were helpful (97.1%), and that
there were enough opportunities for interaction provided (100%). Participants self-assessed
their knowledge gained as a result of the training. The average pre-training rating was 2.4,
which increased to 3.9 post-training.

Supervisor Workshops

The overall rating of the supervisory workshop ‘Training Redesign: What supervisors need to
know’ was 3.9, on a scale of 1-5 with 5 as the highest possible rating. The average rating on
the usefulness of this training was 4.5. Respondents agreed that they learned the trainings
new workers need to complete within their first year of hire (99.3%) and the prerequisites
required (98.7%). They also became familiar with the transfer of learning tools available
(93.3%), how to use the tools (96.0%), and where to go for support and to ask questions
(98.7%).
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Work Order Component 1121-151248:
Adoption Tools & Techniques and Adoption

Committee Training

Adoption Tools and Techniques (19.5 hours, 4 per Biennium)
Classroom Training, 25 Participant Capacity

Number Times Offered: Current To Date
1 1

Number of Participants Trained: Current To Date
Staff Members 9 9
Other Guests 0 0
Totals 9 9

Adoption Committee Training (6 hours, 12 per Biennium)
Distance Training, 25 Participant Capacity

Number Times Offered: Current To Date
Part 1 1 1
Part 2 1 1
Total Offered 2 2

Number of Participants Trained: Current To Date
Staff Members 11 11
Other Guests 0 o
Totals 11 11
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Work Order Component 1121-151248:
Evaluation Summary

Adoption Tools & Techniques

Overall, respondents rated the Adoption Tools & Techniques training as ‘very good’ (3.9
average, on a scale of 1-5). The content was rated as ‘very useful’ (4.4 average, on a scale
of 1-5). All respondents perceived the trainers as knowledgeable and reported that the
learning objectives were achieved (100%). Respondents self-assessed an average increase
in knowledge from 2.3 to 3.9 in the content covered, on a scale of 1-5.

Adoption Committee Training-Parts 1 and 2

The average overall rating of the Adoption Committee Member Training-Part 1 was 3.5 on a
scale of 1-5, with 5 as the highest possible rating. Respondents on average rated the
usefulness of the training as 4.4, also on a scale of 1-5. Respondents self-assessed their
knowledge gained as a result of the training. The average reflective pre-training level of
knowledge was 2.6, which increased to 4.0 post-training. Respondents agreed that the
trainers were knowledgeable in the content presented (100%) and that the learning objectives
were achieved (100%).

The overall average rating of the Adoption Committee Member Training-Part 2 was 4.3 on a
1-5 scale, with 5 as the highest possible rating. The usefulness of the content provided was
rated as 4.7, also on a scale of 1-5. Respondents self-assessed their knowledge gained as a
result of the training. The average reflective pre-training rating was 2.9, which increased to
4.3 post-training. All respondents agreed that the trainers were knowledgeable and the
learning objectives were achieved (100%). One participant commented, “Very engaging.
Friendly and knowledgeable presenters who teach well.” Another stated, “It really helped fill
in some gaps for me in this process....The material is a little dense and dry and the presenters
do a nice job trying to get us the information in a way that isn't overwhelming and keeps us
engaged. Nice work.”
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Work Order Component 1122-151248:

Certification and Adoption Worker Training

Certification and Adoption Worker Training (61.5 hours, 4 per Biennium)

Classroom Training, 25 Participant Capacity

Number Times Offered: Current To Date
0 o
Number of Participants Trained: Current To Date
Staff Members 0 0
Other Guests 0 0
Totals 0 o
SAFE Home Study (13 hours, 4 per Biennium)
Classroom Training, Up to 30 Participant Capacity
Number Times Offered: Current To Date
1 1
Number of Participants Trained: Current To Date
Staff Members 26 26
Other Guests 0 0
Totals 26 26
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Supervising SAFE Training (61.5 hours, 4 per Biennium)
Classroom Training, Up to 10 Participant Capacity

Number Times Offered: Current To Date
1 1

Number of Participants Trained: Current To Date
Staff Members 6 6
Other Guests 0 0
Totals 6 6

Work Order Component 1122-151248:
Evaluation Summary

SAFE Training

Respondent all agreed that the trainer was knowledgeable and that the learning objectives
were achieved (100%). They also agreed that the content was applicable to their jobs (100%).
Self-assessed pre-training knowledge average rating was 2.2 which increased to 4.4 post
training, both on a 1-5 scale with 5 being the highest level of knowledge.

Supervising SAFE Training

Respondents all agreed that the trainer was knowledgeable and the learning objectives were
achieved (100%). They also agreed that the materials and activities were useful (100%).
Self-assessed pre-training knowledge average rating was 2.0 which increased to 4.4 post
training, both on a 1-5 scale with 5 being the highest level of knowledge.
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Work Order Component 1123-151248:

Adoption and Foster Family Therapy Certificate Program for
Mental Health Professionals

Adoption and Foster Family Therapy Certificate Program for Mental Health Professionals (Part 1)

2 per Year, 14 Workshops Total

Number of Times Offered

Number of Participants

This 17 - 18 . DHS Staff | Total this Total to
To Date Therapist .

Training Title (Number of Hours) Quarter Total in Class Quarter Date
Building Resiliency & Stability for Adoptive and 1 1 2 Classroom: Classroom: Classroom: Classroom:
Foster Families (9 CEUs) 27 0 27 27

Distance: Distance: Distance: Distance.

28 0 28 28:

Fetal Alcohol Spectrum Disorder & Other Drug 1 1 2 Classroom: Classroom: Classroom: Classroom:
Effects: Understanding & Application of a Brain- 27 2 29 29
Based Approach for Adoptive & Foster Families (9 Distance: Distance: Distance: Distance:
CEUs) 27 1 28 28
Impact of Complex Trauma on Neurological and 2 Classroom: Classroom: Classroom: Classroom:
Physiological Systems: Family Based Therapeutic
Strategies to Support Healing (16 CEUs) Distance: Distance: Distance: Distance:
Treating the Continuum of Attachment Difficulties 2 Classroom: | Classroom: | Classroom: | Classroom:
for Adoptive & Foster Families (16 CEUs)

Distance: Distance: Distance: Distance

Page | 30




Essential Clinical Interventions for Adoptive & 2 Classroom: Classroom: Classroom: Classroom:
Foster Families (9 CEUSs)
Distance: Distance: Distance: Distance:
Life Story Work: A Model Recovery for Youth (9 2 Classroom: Classroom: Classroom: Classroom:
CEUs)
Distance: Distance: Distance: Distance:
Case Consultation Session (5 CEUs) 2 Classroom: Classroom: Classroom: Classroom:
***Required Component for Sept 2016-Jan 2017
cohort, optional for Feb-June 2017 cohort. Distance: Distance: Distance: Distance:
Classroom: Classroom: Classroom: Classroom:
54 2 56 56
Totals e
Distance: Distance: Distance: Distance:
55 1 56 56
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Work Order Component 1124-151248:
Adoption and Foster Family Therapy Certificate Program for
Mental Health Professionals

Adoption and Foster Family Therapy Certificate Program for Mental Health Professionals (Part 2)
2 per Year, 12 Workshops Total

Number of Times Offered Number of Participants
Th'ts To Date 1: _t 1|9 Therapist DHSCIStaff n Total to Date
Training Title (Number of Hours) Quarter ota ass
Building Resiliency & Stability for Adoptive and Foster 2 Classroom: Classroom: Classroom:
Families (9 CEUs)
Distance: Distance: Distance:
Fetal Alcohol Spectrum Disorder & Other Drug Effects: 2 Classroom: Classroom: Classroom:
Understanding & Application of a Brain-Based Approach
for Adoptive & Foster Families (9 CEUs) Distance: Distance: Distance:
Impact of Complex Trauma on Neurological and 2 Classroom: Classroom: Classroom:
Physiological Systems: Family Based Therapeutic
Strategies to Support Healing (16 CEUs) Distance: Distance: Distance:
Treating the Continuum of Attachment Difficulties for 2 Classroom: Classroom: Classroom:
Adoptive & Foster Families (16 CEUs)
Distance: Distance: Distance:
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Essential Clinical Interventions for Adoptive & Foster 2 Classroom: Classroom: Classroom:

Families (9 CEUs)
Distance: Distance: Distance:
Life Story Work: A Model Recovery for Youth (9 CEUs) 2 Classroom: Classroom: Classroom:
Distance: Distance: Distance:
12 Classroom: Classroom: Classroom:

Totals

Distance: Distance: Distance:
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Other Deliverables This Quarter

There are 117 Oregon Therapists in the Directory, which can be found on the Child
Welfare Partnership website: http://cwpsalem.pdx.edu/adoption/index.html and the
Oregon Post Adoption Resource Center website http://www.orparc.org
This quarter included onboarding and training of new Project Manager, Anna Vetter.
Recruitment and processing of applications for the Sept 2017 - Jan 2018 cohort
There were 56 Master's level mental health professionals in the Sept 2017- Jan 2018
Cohort. Characteristics of this cohort include:

o Therapists are from: Eastern OR 5%, Southern 4%, Coastal 5%, Mid-Willamette

27%, Central OR 2%, Portland Metro/Tri-County 57%
o 84% accept Oregon Health Plan
o 16% of the therapists are bilingual [Spanish, Somali, Korean]

Evaluation Summary

The overall average rating of the courses offered this quarter was 4.4 (SD=0.82), on a scale
of 1-5. The average rating of the usefulness of the content presented was 4.6 (SD=0.66).
Respondents agreed that the trainers were knowledgeable (95.1%).

Nearly all agreed that the learning objectives were achieved (97.6%), the materials were
helpful (100%), and that the content presented would be able to be used in their work
(100%).

Participants self-assessed their knowledge gained as a result of the training. The average
pre-training rating was 2.6, which increased to 4.2 post training.
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Work Order Component 1125-151248:

Child Welfare Education Program
Marty Lowrey, MSW, LCSW, Director of Workforce Development

Activities during this past quarter focused on matching students, who require field
placements, into various locations. We've placed 6 students within units in Salem Central
office, and the remainder in an array of branches and agencies to support their field education
experience. Karen Moorhead attended field summit meetings to assist with matching students
who are interested in being placed in Child Welfare, but who are not a part of CWEP. Lea Ann
has been conducting mock interviews and interview coaching with CWEP recruits, along with
providing references for students who may have an opportunity to be hired.

Karen will be teaching Introduction to Child Welfare in the BSW program this fall, along with
a plan to teach the same course next spring. Karen has also been receiving online training to
support and bolster her knowledge of technological and structural issues required to teach an
online class.

Laurie Leasure and I have had several meetings this past quarter, with Michelle Clinch to
assist us with redesigning our CWEP website. We have also been updating recruitment
materials. Laurie and I have been working with Hollie Jansen, Salem payback coordinator, to
ensure that all historical CWEP student payback records are accurately reflected in both our
data bases.

Lea Ann will teach the Culturally Responsive Leaders (CRL) Kickoff Seminar which is scheduled
for October 19%, Lea Ann has been meeting with program leads, in both the MSW and BSW
programs to provide CWEP updates, and to receive input and information regarding how the
CWEP can best partner with them going forward. Lea Ann will be retiring from PSU on Nov.
1, 2017, so transition meetings were pertinent and welcomed.

Core Training Update:
No students completed Core Training this quarter.

Objectives for Next Quarter

e Continue advising students academically and in field instruction - consisting of
coordination and placement matching, oversight and evaluation.

e Participate in the statewide CWEP agreement meeting/process for our BSW/MSW
CWEP students.

e Continue recruitment of non CW employed students into the CWEP program,
BSW/MSW

e Continue supporting Field Instructors and Task Supervisors.

e Continue strengthening relationships with Child Welfare Program Managers and
Supervisors

e Continue collaborating with Central Office, DHS Child Welfare Education Program
partners
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e Continue teach and coordinate the CWEP Seminar - Karen. Lea Ann - continues to
coordinate and teach the CRL Seminar.

e Continue all committee work, including MSW admissions and Children Youth and
Families (CYF) concentration, curricula committees and the Social Justice committee.

e Continue to foster and strengthen relationships between CWEP, and Distance
Coordinators and tribes in order to develop new field placements and to recruit
students from diverse cultures, American Indian/Alaskan Natives into the
BSW/MSW/CWEP/CRL.

e Review and make recommendations, as a committee member for student acceptance
into the PSU MSW program.

e Continue working in collaboration with faculty and the Field Team.

e Continue working with Multnomah County and state wide ICWA Advisory Committees
(Lea Ann).

e Continue to work with the Field Team in placing non CWEP students in DHS/CW
internships.

e Continue to work with DHS/CWEP Advisory Team and DHS/CWEP Training Unit.

e Continue working in collaboration with the SDA-2 and Central office in identifying
creative field placement opportunities for advanced CW employed CWEP students.

e Continue scheduled meetings with campus directors regarding updates and sharing of
information to advance the CWEP program, i.e., growth and program development.

e Lead weekly CWEP staff meetings and supervision of staff.

e Consult weekly with Field Director, monthly.

e Participate in the BSW program CWEP orientations and recruitment Continue to serve
as a liaison for DHS/Child Welfare, the PSU School of Social Work the Child Welfare
Partnership and the Center for Improvement of Services to Children and Families
(CISCF).

e Coordinate CWEP student review and selection process

e Continue to work closely with Jeffrey A. and Laurie to update and refine our specific
CWEP data sets.

e Continue to update, refine and improve our CWEP/CRL website, its information and
accessibility.

e Continue to update our CWEP recruitment and informational materials.

e Continue to be a member of the BSW program committee.

e Select CWEP prospective students for interviews

e Continue work on the (EPIC) Equity Partnership and Inclusion Committee

e Recruit for CWEP - 2018/2019 academic year

*For a complete breakdown of student, information please refer to the Quarterly Report
Student numbers.

Culturally Responsive Leaders Program Quarterly Activities and Overview:

Our CRL Kickoff seminar will be held on the evening of October 19t™. The CRL students have
been matched and placed in their field placements for the upcoming year. Out of 5 CRL
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students, one student is in the first year of a 3 year program and will not be in a field
placement this year. As Lea Ann begins her retirement transition this fall, so will the
identification of a person to teach and run the Culturally Responsive Leaders Program.

Objectives for Next quarter:

e Lea Ann will continue to provide curriculum development and coordination of the first
of the monthly seminars (fall).

e Lea Ann continues to be a field placement liaison along with the academic advising of
students within her role as an Instructor/Advisor/Liaison.

e Lea Ann will continue to attend trainings and webinars in order to enhance her
endeavors in educationally supporting the CRL students.

e Lea Ann will continue her responsibilities of being a member of the PSU School of
Social Work Equity Partnership and Inclusion Council (EPIC).

e Lea Ann will continue to serve as a liaison for DHS/Child Welfare, the PSU School of
Social Work, the Child Welfare Partnership and the Center for
Improvement of Services to Children and Families (CISCF).

Lea Ann will continue to provide facilitation and presentations regarding serving diverse
populations within the School of Social Work and Child Welfare.

2016 - 2017 Number of Program Withdrawal

Program # DHS Employees # Recruits Total Graduating
MSW Campus 1 0 0
Totals 1 o o

Sabra Darcy has decided not to come back from LOA. She participated in the program one

term (Fall 2016).

2016 - 2017 Current Students

Program # DHS Employees # Recruits Total in Program
BSW 0 1 1
MSW - Campus 11 1 12
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MSW - Ashland 3 3
MSW - Bend 0 0
MSW - Eugene 2 3
MSW - Salem 2 3
Online 1 2
Totals 19 24
2016 - 2017 Diverse Current Students
Program # Diverse # White # Unknown Total
Students Students Students
BSW 0 1 1
MSW - Campus 4 8 0 12
MSW - Ashland 2 1 0 3
MSW - Bend 0 0 0 0
MSW - Eugene 0 3 0 3
MSW - Salem 1 2 0 3
Online 0 1 1 2
Totals 7 16 1 24
2016 - 2017 Current Students
CRL, Employees 4
CRL, Recruits 1
Totals 5
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Exiting Students — Graduates

Program # DHS Employees # Recruits Total Graduating

BSW 0 0 0
MSW - Campus 0 0 0
MSW - Ashland 0 0 0
MSW - Bend 0 0 0
MSW - Eugene 0 0 0
MSW - Salem 0 0 0
Online 1 0 2

Totals 1 o 1

Shelley Straughan graduated summer term.

Juliet Sutherland’s graduation date has not been entered into Banner yet. It looks like she
is missing three SW credits, and has not met her elective requirements yet. She withdrew

from SW 585 summer term 2017.

Page | 39




Work Order Component 1126-151248:
Self-Sufficiency Programs (SSP)

Katharine Cahn, Ph.D., Executive Director

The goal of this agreement is to offer workforce development and knowledge partnership
support for the fulfillment of the Self Sufficiency Strategic plan. Specific deliverables for this
biennium are:

e Training for staff on working with clients facing mental health challenges

¢ Adaptation of mental health training to fit staff in varied functions, and delivery of
such training within resources

e Support in developing assessment and other clinical tools for program staff

e Co-training or training on the assessment tool

e Support in design and delivery of Branch Operations Manager (BOM) training

Qtr 1 Activity and Progress on Deliverables

The primary deliverables realized for this summer quarter were the development and roll-
out of the Assessment tool. This included meetings, training, coaching, and evaluation to
support roll-out, the development of training for BOMs, and activities to wrap up last fiscal
year’s offering of the Leadership Academy for Middle Managers (LAMM). The following
personnel provided the following specific training, consultation, and support activities:

Susie Barrios provided training for staff on:
e Reflective supervision (two 1-day trainings - 7/17 and 8/7)
e The new assessment module (six 1-day trainings - 9/11,12,19,20,21,&22)
e Crisis intervention and engagement (one offering - 7/13)

She also provided 165 hours of training and consultation to support the roll out of the
assessment, assisted in developing methods to assure implementation and evaluation of the
assessment in pilot sites, and planning for an intensive round of training in early fall quarter.

Mollie Janssen worked with the SSP Training Team and advisors from across the state to
develop training for SSP (Branch Operation Managers). She also wrapped up the evaluation
for the LAMM training. She left the Self Sufficiency team September 1.

Marilyn Shawe provided a wide range of administrative support activities, including
preparation of materials for trainers, assistance for DHS training team members with ilearn,
attendance rosters and packet preparation. Her primary activity was extensive collaboration
with the Assessment Implementation Team (Chris Chabre and Vincent Stitt) to gather
evaluation data and prepare infographics displaying the implementation findings for the
Assessment. The result of this work was a vivid graphic display of key implementation findings
for the Assessment training, similar to those produced for the Leadership Academy for Middle
Managers.
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Work Order Component 1127-151248:
Research and Evaluation

Beth Green, Ph.D., Director of Early Childhood and Family Support Research

Carrie J. Furrer, Ph.D., Research Assistant Professor

Objectives for this Quarter

Progress to Date

Participate in planning committees (Steering, Program Design,

Evaluation) Ongoing
Plan and participate in monthly D2/15, D8, D3 LIFE Team .
: Ongoing
meetings
Quarterly Youth Advisory Board meetings Ongoing
Conduct observations of CPMs in D2/15, D8, D3 Ongoing
Youth interviews in D2/15, D3, D8 Ongoing
Provide monthly data collection reports to Parent Mentors Ongoing
Provide quarterly data collection reports to DHS branches Ongoing
D2/15, D8, D3 case progress tracking (eligibility, referrals) Ongoing
D2/15, D8, D3 family finding and relative search tracking, .
; . . . Ongoing
meeting preparation tracking and documentation
D2/15, D8, D3 PM outreach, participation decision and exit
tracking, monthly contacts and service provision documentation, Ongoing
termination summary
On-demand evaluation training for new LIFE staff Ongoing
Intensified recruitment and data collection for families of color Onaoin
(D2, D15,D3) going
Comparative case study on 10 case study cases and analysis of .
. . Ongoing
process eval interview data, develop products
Using Y1 Entry Cohort, refine progress monitoring indicator .
: . ; Ongoing
calculations, comparison group selection
Case study interviews with parents and service providers in D2/15 | Done
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Process eval interviews with FEFs, caseworkers and attorneys in Done
D2/ D15 and D8

Finalize Youth Short-term Outcomes Survey Done
Launch Parent Short-term Outcome Survey Done
Start to pilot Meeting Observation Rubric - initial version Done
Finalize interview guide for Families of Color Sub-study Done
Present, evaluate and report on Quarterly Training Done
Wrap up Round 5 Meeting Feedback Surveys (D2,D8,D3) Done
Present, evaluate and report on Quarterly Training Done
Start analysis of Families of Color and Youth interviews Done

Progress Notes

Research Partnerships. The Evaluation Team is involved in DHS workgroups (Program
Design, Steering, Evaluation Committee) related to the program monitoring and
improvement. We also participate in monthly meetings with the D2/15, D8, and D3 LIFE
Teams (FEFs and their supervisors, consultant, PMs and their supervisors, LIFE
Coordinators and their supervisors). During these meetings, we review and make
meaning from findings, discuss implementation issues, and collect feedback on the
evaluation processes. At every Quarterly Training, the Evaluation Team presents
evaluation findings, administers and analyzes evaluation surveys, and provides
evaluation results to various workgroups.

The LIFE Youth Advisory Board now has 6 active members. The purpose of the YAB is to
advise/guide the evaluation, particularly around incorporating youth voice. The YAB
convened in the last quarter to advising us on content and processes for youth surveys.

Products. In the past quarter, we provided monthly data collection support reports for
parent mentors, including referral and acceptance, and data collection progress. We
prepared a presentation for the Quarterly Training in September 2017, collected
evaluation surveys, and reported findings. Meeting feedback surveys were collected in
September ‘17 (now being compiled for reporting in November). We are now collecting
data with the newly developed initial version of the Meeting Facilitation Fidelity
Observation form, and actively working on revisions. The next step will be to get
feedback from meeting facilitators. We also finalized the youth outcome survey.

Data Collection. Case studies D2/15 have concluded and we are analyzing data using a
comparative case method. The process evaluation in D2/8/15 is finished, but we are still
interviewing caseworkers and attorneys in the last intervention site, D3. CPM
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observations are underway in all sites. We compile data about LIFE eligibility and
referrals, family meeting preparation, and family finding. In September, we administered
the 4t round of meeting feedback surveys at all but 3 branches (Gresham, North
Clackamas, and Oregon City are finished). The LIFE Eligibility and Referral Database is
up to date and being used at all branches. The Families of Color sub-study has 12 cases
involved in meeting observations and interviews. Ten youth have been interviewed in
D2/15, D8, and D3. More specific data collection activities in the past quarter are:

o Families of Color study data collection in all 3 sites included approximately 10
CPM observations; 3 interviews

o CPM Observations (does not include Families of Color study): 7

Youth interviews (does not include Families of Color study): 5

o Other process evaluation activities: LIFE Team Meetings 6 interviews/discussions
with 11 caseworkers and 4 attorneys, as well as 3 interviews with parents.

o Meeting Feedback Surveys administered in 4 branches

O

Waiver Evaluation Project: Products This Quarter

¢ Parent Mentor: Monthly Service Navigation Tracking data collection report
e Quarterly Training: PowerPoint, evaluation form, evaluation report
e Youth Outcome Survey (baseline)

Eligibility, Referral and Intake Process Accounting

LIFE Totals as of September 30, 2017

1. Cases initially eligible* for LIFE services (identified by algorithm): 499 (679 children)**
2. Cases opened for LIFE services: 366 (475 children)***
3. Cases participating in D2/D15/D3 families of color study: 12

*initially eligible case = at least one child on case scored 12+ (13+ starting 2/6/17) on risk
algorithm

**children associated with initially eligible case = a child placed in out-of-home care
associated with a case in which at least one sibling scored 12+ (13+ after 2/6/17) on risk
algorithm

***89 cases/105 children currently missing eligibility information

Objectives for this Quarter Progress to Date
Part|C|p_ate in planning committees (Steering, Program Design, Ongoing
Evaluation)
Plan and participate in monthly D2/15, D8, D3 LIFE Team .
: Ongoing
meetings
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Conduct observations of CPMs in D2/15, D8, D3 Ongoing
Process evaluation interviews with parents, caseworkers, and 0 .

) . . ngoing
service providers in D3
Youth interviews in D8, D2/15, D3 Ongoing
Quarterly Youth Advisory Board meetings Ongoing
Provide monthly data collection reports to Parent Mentors Ongoing
D2/15, D8, D3 case progress tracking (eligibility, referrals) Ongoing
D2/15, D8, D3 family finding and relative search tracking, .

; . . . Ongoing
meeting preparation tracking and documentation
D2/15, D8 PM outreach, participation decision and exit tracking,
monthly contacts and service provision documentation, Ongoing
termination summary
On-demand evaluation training for new LIFE staff Ongoing
Intensified recruitment and data collection for families of color Onaoin
(D2/D15, D3,D8) going
Using Y1 Entry Cohort, refine progress monitoring indicator .

: . ; Ongoing

calculations, comparison group selection
Analysis of Families of Color and Youth interviews Ongoing
LIFE Database quality check report to branches October ‘17

Launch pilot of Youth Short-term Outcome Survey in D15

November ‘17

Train LIFE Staff at pilot site on Youth Short-term Outcome
administration protocols

October ‘17

Finalize follow-up version of Parent Short-term Outcome Survey

November ‘17

Share results of Round 5 Meeting Feedback Surveys (D2,D8,D3)

November ‘17

Prepare Round 6 Meeting Feedback Surveys (D3)

December ‘17

Develop process for regularly reporting fidelity indicators

December ‘17
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Develop short-term outcome supplementary interview guide for

parents/caregivers December ‘17

Branch-specific data collection support report December ‘17

Develop presentation for LIFE Quarterly on Families of Color study | December ‘17
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Work Order Component 1128-151248:

Systems of Care Training and Technical Assistance
Brooke Rizor, LCSW, Systems of Care Institute

Overview

The partnership’s System of Care Institute provides training, consultation, workforce
development and system improvement across Oregon to support the implementation of high
fidelity Wraparound and System of Care development for children with multi-system
involvement, as part of the Statewide Children’s Wraparound Initiative (SCWI).

SOCI provides training and technical assistance to Coordinated Care Organizations (CCOs),
CMHPS, providers, and system partners serving all thirty-six Oregon counties. In addition,
the System of Care team offers training specific to the integration of the CANS assessment
into Wraparound and System of Care work statewide.

The team is to provide a minimum of 125 training and consultation sessions over the biennium
to system leaders and community stakeholders on subject matters including:

e Cross-system collaboration;

e SOC governance;

e Care coordination;

e Culturally responsive practice;
¢ Data driven practice; and

¢ CANS

In addition, the System of Care Institute is developing and Oregon System of Care website
and Oregon Wraparound Training site.

Quarter’s Activities

PSU provided the following activities to realize these deliverables:
A. Community based trainings, technical assistance and consultation around the state
including coaching on Wraparound and System of Care.

B. Participation and/or facilitation of meetings at the local, regional and state level to
advance System of Care governance structures and fidelity to the Wraparound
Model.

Total Events: 43; Total Tools: 18

C. Development of website deliverables - layout has been completed and will be beta
tested next quarter.

A. Training Modules/Consultation on Wraparound/System of Care
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PSU designed and delivered training sessions specific to the practice of Wraparound and
development of System of Care. All training and consultation sessions were grounded in
foundational Wraparound principles/values and tailored to reflect the local communities and
specific system partners. This level of local customization accounts for how each individual
community is operationalizing Wraparound and System of Care development. In most
communities the entity providing Wraparound is not the CCO, rather it is a contracted Risk
Accepting Entity or other provider. There is only one CCO that is the direct provider of
Wraparound. Trainings have been adjusted to account for developmental shifts and identified
needs in the participant cohorts.

PSU has continued to meet with Coordinated Care Organizations (CCOs) around the state to
advance the installation of System of Care. Based on emerging needs a new training “Ideas
to Action” was developed to aid communities in the technical and conceptual skills needed
within the established governance groups. In addition, frequency, location and format of
System of Care consultation was driven by local stakeholder need, direction, and readiness.
The progress of this task has been heavily influenced by the readiness and existing
relationships across systems and state agencies.

PSU designed and delivered customized training sessions to support the implementation of
high fidelity and quality Wraparound. This included a multi-day Wraparound Care Coordination
foundational training that provides specific training and guidance around the core Wraparound
phases, philosophy, values and principles. This training is a foundational session for Care
Coordinators, family partners, and youth partners and ensures all are receiving similar
information. Supervisors were encouraged to attend the multi-day session to increase the
likelihood of ongoing local implementation and support. This foundation is further
strengthened by the development of ongoing coaching capacity in the local communities. A
yearlong schedule of multi-modality training and support was provided to communities which
was in response to site scheduling needs, travel impacts, and in line with requests from rural
communities.

SOCI continues to provide regular and as needed consultation to local CCO site leads and key
stakeholders. PSU consultants provided guidance on a number of topics including Wraparound
Policy, Wraparound practice and coaching, workforce development, state-level System of Care
Development, Wraparound fidelity, principle-based decision making.

PSU has delivered trainings for local CCOs and providers on the Child and Adolescent
Needs/Strengths (CANS) tool used within care coordination. Providers within the current
statewide SOC/Wraparound Project are receiving more in-depth training and consultation
specific to CANS that targets the integration of CANS in to Wraparound Plan development.
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Trainings

Dates Title Location Hours Attendees

Wraparound

7/11/17 - Foundationa

7/14/17 Training The Dalles 24 22
Wraparound

8/29/17 - Foundationa

9/1/17 Training Grants Pass 24 26
Wraparound Care
Coordinator
Supervisors &

9/13/2017 Coaches Training Portland 6 9

Totals 3 3 54 57
Coaching
Dates Title Location Hours Attendees

Coaching the
Coach: Clackamas
County
Wraparound

7/26/2017 Coach Portland 2 2
Coaching the
Coach: Yamhill

8/9/2017 County Meeting McMinnville 1 6
Individual
Wraparound
Coaching the
Coach Session:

8/17/2017 Clackamas County | Portland 2 2

Totals 3 3 5 10
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Consultation

Dates Title Location Hours Attendees Subject
Fidelity
Consultation Wraparound,
with Yamhill Care
7/5/2017 County McMinnville 1 6 Coordination
Fidelity
Wraparound,
Cross System
Collaboration,
Consultation SOC
7/6/2017 with OHA Portland 1 2 Governance
Consultation CANS, Fidelity
7/12/2017 with OHA Salem 3 6 Wraparound
Consultation CANS, Fidelity
7/13/2017 with OHA Portland 1 2 Wraparound
Fidelity
Consultation Wraparound,
with YM, Care
7/24/2017 OFSN Portland 1.5 6 Coordination
Fidelity
Wraparound,
SOC
Consultation Governance,
with OFSN, Cross System
7/25/2017 YM, and OHA | Portland 3 12 Collaboration
Foundational Fidelity
consultation Wraparound
with
7/26/2017 OFSN/YMO Portland 1 6
Foundational Fidelity
consultation Wraparound
with
7/28/2017 OFSN/YMO Portland 2 7
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Consultation

Data driven

with IHN Site practice
Lead and Data
7/28/2017 Partner Portland 1 4
Fidelity
Consultation Wraparound,
with Pacific SOC
7/28/2017 Source Portland 1 4 Governance
Consultation Fidelity
7/31/2017 with YMO Portland 1 2 Wraparound
Consultation Fidelity
with Wraparound,
Kairos/WOAH Cross System
8/8/2017 Site Lead Portland 1 3 Collaboration
Tri-County SOC
Regional Governance,
Executive Cross System
7/18/2017 Meeting Portland 2 12 Collaboration
SOC
Governance,
State Steering Cross System
7/27/2017 Committee Salem 1.5 6 Collaboration
Consultation SOC
with Tri- Governance,
County Cross System
Regional Collaboration
8/9/2017 Executive Portland 1 2
Fidelity
Wraparound,
Consultation Data Driven
with Family Practice, Care
8/22/2017 Care, Inc. Portland 1 2 Coordination
Tri-County SOC
PLWG Governance,
consultation Cross System
8/23/2017 with Family Portland 1 3 Collaboration
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Care and
Health Share

Tri-County SOC
PLWG Governance,
consultation Cross System
with Family Collaboration
Care and
8/24/2017 Health Share Portland 2 17
Fidelity
Wraparound,
System of
Care
Governance,
Consultation Care
8/29/2017 with OFSN Portland 1 2 Coordination
Consultation Cross System
with Tri- Collaboration,
County System of
Advisory Care
Council Governance
9/5/2017 Meeting Portland 1.5 30
Fidelity
Wraparound,
Cross System
Consultation Collaboration,
with System of
Multnomah Care
9/6/2017 County Portland 1.5 2 Governance
Tri-County Cross System
SOC Regional Collaboration,
Executive System of
Committee Care
with Governance
FamilyCare
and Health
9/6/2017 Share Portland 2 15
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Consultation

Cross System
Collaboration,

with OFSN Fidelity
9/11/2017 and YM Portland 2 8 Wraparound
Consultation Cross System
with Collaboration,
Washington System of
County Care
System of Governance
9/15/2017 Care Partners | Portland 1 4
Consultation Cross System
with Tri- Collaboration,
County System of
Executive Care
System of Governance
9/18/2017 Care Meeting | Salem 1.5 17
Consultation Cross System
with PLWG Collaboration,
Regional System of
Planning Call — Care
9/20/2017 Family Care Portland 0.5 3 Governance
Cross System
Collaboration,
System of
Consultation Care
9/25/2017 with DHS Salem 1.5 12 Governance
Consultation Cross System
with Tri- Collaboration,
County System of
Regional Care
System of Governance
Care PLWG
with Family
Care, Inc.,
9/28/2017 Health Share Portland 1.5 35
Consultation Cross System
with Trillium Collaboration,
9/29/2017 Community Portland 1.5 2 Fidelity
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Health Plan & Wraparound,
Centro Latino Culturally
Americano Responsive
Practice, Data
Driven
Practice,
CANS, Care
Coordination
Totals 29 29 42 234 29
Learning Collaborative & Workgroups
Dates Title Location Hours Attendees
Wraparound
Supervision &
Coaching Learning
7/17/2017 Collaborative Portland 25
Bilingual/Bicultural
8/17/2017 Session Portland 10
Cultural
Considerations
8/17/2017 Workgroup Portland 10
Wraparound
Supervision &
Coaching Learning
9/18/2017 Collaborative Portland 15
Bilingual/Bicultural
9/21/2017 Session Portland 5
Cultural
Considerations
9/21/2017 Workgroup Portland 7
Totals 6 6 14 72
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Regional Team Coaching

Dates Title Location Hours Attendees
SW Regional
8/3/2017 Team Coaching | Roseburg, OR 3 35
Central Regional
9/27/2017 Team Coaching | Bend 3 7
Totals 2 2 6 42

B. Tools and Resources

OR Wraparound

e El Plan de Crisis de Asistencia Integral

e Utilizing the Oregon Child and Adolescent Needs and Strengths Tool (CANS) in the
Wraparound Process

e Plan de Cuidado de Asistencia Integral

e SOCI CANS Results 6-20 Fillable Form

e Wraparound Plan of Care Fillable Form

e Wraparound Strengths and Needs Summary 0-5 Fillable Form

¢ Wraparound Strengths and Needs Summary 6-20 Fillable Form

OR WrapTrack

e WrapTrack System Requirements

e WrapTrack Youth Record

e Updating WrapTrack Security Question and Password
e Retrieving Forgotten WrapTrack Password

e Logging in to WrapTrack

e Entering WFI-EZ Forms

e Enrolling a Youth in WrapTrack

e Adding Facilitators to the Youth Record

e Adding and Updating Facilitator Names in WrapTrack
e Adding and Editing User Accounts in WrapTrack

Total Tools: 18
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